
Clean Water Project Santa Barbara, Honduras

Hi everyone!  Sorry for being so long since our last report
but here is the latest:

As of mid March, we have now installed 1015 filters and
serving over 5000 recipients!   The number of installed
filters is somewhat behind our target for the year but not
shown in that number is the more than 90 filters we had to
replace because of leaks.

Photo at new factory- Eric second from left at back, Agua
Pura staff, factory workers and Maine delegation

We switched filter suppliers in the summer and the new
manufacturer, Eric, figured out that there was an error in
one of the molds that was causing the leaks.  Recent
installations have proved a marked reduction in leaking
filters, which cause us to have to go back and replace the
filter, a time consuming process.

We are now training community agents in each community
and now have 92 community agents trained and set up to
be the long term health promoters and go-to person in
case of questions or problems with the filters in the future.
 We believe this will greatly enhance the longevity of the
filter use.

Portland Rotarian Jim Dawson testing a newly installed
filter in El Dorado- with new friends!

SB Rotarian Nelson with very happy recipient of new
filter in El Dorado.

We had a major accident last fall that disabled the
truck that we purchased for the project.  Fortunately,
Nineth and Ramon escaped with only minor injuries
(Nineth had a cracked ankle) but the truck, which
slid off the road and hit a tree broadside, would have
been a write- off in North America.  With some
Honduran magic (and a long delay) I am glad to
report that the truck is back in operation although we
incurred added costs renting trucks while it was
repaired.

Now that the rainy season is behind us, we are
planning a big push to deliver filters this spring. We
have a an aggressive plan to install 169 filters for all
of March and 200 in April making use of the good
weather.   We were thrilled that Julie Foster and a
crew of 12 from Royal Oak, Troy, MI and Chatham
Ontario, MI joined our group from Maine in March to
do a filter install blitz where we installed 45 filters in
one day.

With the delays noted above, we expect that our
revised 30 month schedule will now take longer-
with completion of the delivery of 1875 filters
expected in the spring of 2010.  This extension
means that the original budget is not going to quite
cover the project.  We had some discussions within
the lead clubs- Freeport and Portland Rotary's  and
the consensus was, we want to complete what we
set out to do- that is deliver the 1875 filters.  While
budgeting a year out is a difficult task (witness the
huge increase in gas prices which hurt us this year),
we think that we will need to raise about $20,000 to
complete the project. The total project cost is
expected to be 183,000 vs the original  $163,000.



Family in El Capulin who reported having no sickness or
diarrhea since the filters were installed last year

So, what we would like  you  to consider is if each member
club could raise an extra 15% (of their original donation) to
help cover the expected shortfall.  This money will be
needed in for the current year to cover the added costs of
truck rental as well as in next fy 2009/10. We really
appreciate your support in this effort and any help you could
provide would be most welcome!

It is very gratifying, when we are in Honduras, to walk into
someone's home and leave a few hours later, knowing that
that family now has clean water for life!   Your support has
made this project a reality and every day it is saving lives!

Jim Dawson
Chair of Portland Rotary  Clean Water Committee
Curt Combar Freeport Rotary 

These guys in El Dorado are now drinking clean water
thanks to your efforts!

The scene with Robin Baron (Freeport), Ally(PC)
Marjorie Dawson(Portland) and Nineth giving out de-
parasite meds.


